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This Annual Report is dedicated to the memory of longtime 

RAIN colleague and friend, Brian “Barké” Nowak, 1977-2021

Loving memories from RAIN staff, board members, 
and friends can be found on our website.
RAIN founder, Bess Palmisciano, shares below.

“It is both difficult and joyful to write about my 
dear friend and RAIN compatriot... I met Barké 
soon after RAIN was formed in 2001. He was New 
York talkative, bursting with energy.

[Barké’s] talent for connection, in addition to his 
experience as a teacher, was crucial in defining 
RAIN’s approach to community development… 
valuing local traditions while introducing new 
ideas, discussing options, forming consensus.

Through the years, RAIN expanded its reach in the 
Tillabery and Agadez regions. Barké was 
instrumental in establishing and overseeing 
programming at the Agadez Learning Center. His 
touch is evident in all RAIN programs. The most I 
can hope for RAIN in the future is… [that Barké’s] 
dedication to education, as well as our shared love 
of, and respect for, indigenous peoples will always 
guide RAIN’s community partnerships.”
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Dear Dedicated and Future Supporters,

We have reached 20 years of RAIN – a testament to the organization’s staying power, the 
continued need for our work, and the ongoing commitment of supporters like you. Thank 
you for standing with us!

These years of partnership with rural and nomadic communities across Niger have 
provided challenges, opportunities, and a vision for growth. The next two pages review 
some highlights from the last two decades and the pages that follow provide a more in-
depth view of RAIN's 2021 accomplishments and where we are headed. We invite you to 
reach out with any questions, comments, ideas, or suggestions.

The challenges are considerable, and our accomplishments are shared. We are only able 
to do what we do because of the many people who believe in RAIN’s mission and support 
this work. On behalf of the RAIN Team in the US and Niger, we thank you.

Further, we are delighted to introduce the new Chair of RAIN’s Board of Directors, Susan 
Fine, who stepped into this role in October 2021 and who will serve until October 2024. 
Susan’s bio can be found on RAIN’s website under “About – Our Board.” We have no 
doubt that she will help RAIN to adapt and grow in service of its mission and our shared 
values.

With much gratitude,

Barbara Freeman and Lou Salome,
Outgoing Co-Chairs for RAIN’s Board of Directors
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20 Years of RAIN in the Desert

2001 RAIN 
is established.

2001 Introduce drip 

irrigation in the Aïr
Mountains in

partnership with 
International Crops 
Research Institute 

for the Semi-Arid 
Tropics.

2004 Selected as 

an implementing 
partner

for the USAID 
Ambassador’s 

Girls' Scholarship 
Program.

2006 Initiation of our 

first school supporting 
enterprise program 

with artisans in 
Gougaram.

2008 Provide critical services including

registering displaced students and partnering 
with UNICEF to provide 16.5 tons of food to 

students and families during the National 
Justice Movement Rebellion.

2011 Graduation of 

our first class of 
mentored 

elementary school 
girls.
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2012 Launch our first 

Savings & Loans 
group and 

establish our first 
Women’s Cooperative 

Garden.

2013 Take over 

the Agadez 
Learning Center.

2017 Partner with Grain de 

Sable to provide residential 
support for high schoolers.

2018 Expand mentoring to include 

middle schools — starting with the 
village of Aouderas.

2019 Drill 1st borehole well with solar-powered 

submersible pump. Expand gardens to allow 
communities to triple production and

earn 5x the income.

2019 Two ALC 

graduates enter the 
University of Agadez 

– as the only 
enrolled Wodaabe

Fulani students.
2020 Expand

programs to help 
communities cope 
with security crises 

and COVID-19 
pandemic.

2021 Install solar panels at the 

ALC & launch construction 
campaign to double student 

capacity.
4



Access to 
Education in 2021

Enrollment increased by 

18% across partner schools - meaning 
greater inclusion for students who have 

historically been left behind.

535 elementary and middle 

school students worked with local 
women mentors to learn life skills and meet 

their academic potential.

547 rural students received free, 

daily supplemental lessons to adapt to the 
increased rigors of middle school.

94 students from isolated communities 

received room and board at the Agadez 

Learning Center or through homestays.
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Despite fears that the 
Covid-19 pandemic and 
school closures would 
lead to fewer children 
remaining in school,
students at RAIN's
partner schools stayed 
the course.

There was an 
18% increase in 
enrollment at partner 
schools, almost 20% 
among girls. 99.3% of 
mentored students 
finished the 
academic year.
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Solar Energy 
at the Agadez 
Learning Center
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Education in 2022 and Beyond
In 2022, RAIN will:

Train 137 local women 
to mentor 685 elementary 
and middle school youth.

Provide free, daily,
supplemental lessons to 350 
middle school students 
across 19 communities.

Build a new girls’ dorm, 
bathroom, showers, and 
food storage facility, to 
provide for an additional 25 
girls each year, reducing per 
student costs and making 
the ALC more sustainable.

Education
2022 & Beyond
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Sustainable Food & 
Water in 2021
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Increased access to safe drinking water for 
3,583 Nigeriens in 11 villages by drilling two new 
wells.

Helped feed over 350 family members 
and 3,000 neighbors by establishing two
community gardens in partnershipwith 75 women 
gardeners.

Training topics included sustainable
land stewardship, community hygiene, and 
agribusiness.

Local ownership of wells and gardens is 
ensured through the establishment of local 
leadership committees, which collect funds for 
well-maintenance, source parts and labor locally, 
and oversee upkeep.



Looking Ahead
Sustainable Agriculture
2022 & Beyond

In 2022, RAIN will:

Maintain and expand 
existing community gardens 
to turn subsistence 
agriculture into profitable 
agribusiness.

Drill a well with a solar-
powered pump and water 
tower to ensure regular access 
to safe drinking water at the 
ALC and make the center more 
self-sustaining.

Launch an urban-
rural women’s network to 
connect rural women 
entrepreneurs with their 
urban counterparts. This 
network will help bring more 
revenue into rural partner 
communities. 10



Savings & Loans groups enabled 115 
women to support over 600 family 
members.

Fewer than 11% of Nigerien women 
have access to a financial institution. 
RAIN’s program helped women maintain 
access to funds during the COVID-19 
pandemic, when so much was shut down.

100% of participants managed to 
repay their loans.

Training on supply and demand, profit 
margins, and more enabled members to 
maximize their return on investment, 
average ROI was 30% with some more 
experienced members earning a return of 
over 80%.

Women's
Entrepreneurship in 2021
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Women's Entrepreneurship 
2022 & Beyond

In 2022, RAIN will:

Partner with 275
women entrepreneurs to 
provide for over 1,000 
family members.

Build connections 
between rural and urban 
women’s groups to expand 
market access & build up 
local economies.

Increase stability,
diversify income 
opportunities, and create
the potential for higher 
and more stable revenue 
streams.
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Providing safe water and hygiene trainings to 3,535 
women, children, and family members across 
16 communities;

Implementing 6 handwashing stations in 
local middle schools to promote continued hygiene 
and limit disease spread as students returned to school;

Distributing masks for all students and staff at 
all RAIN partner schools;

Providing food aid to 360 individuals across 62 
households who were suffering disproportionately from 
the impacts of the pandemic and insecurity.

Covid-19 Response
RAIN's COVID-19 outreach aided:

3,762 Nigeriens directly

5,789 community members indirectly

In partnership with local women mentors, RAIN endeavored to
ensure the continued health & safety of our partner communities by:
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Hawa Mohamed, 8th grade

"In the beginning, I was so discouraged I 
wanted to drop out of school and return home.

Luckily, I was enrolled in RAIN’s mentoring 
program. With the support and guidance of my 
mentor, I was encouraged and motivated to 
continue my studies and to succeed – even when 
it felt difficult. I wouldn’t have gotten this far 
without that support. Otherwise, I think a long 
time ago I would have dropped out and gone 
home – I’d be with the other girls my age in my 
village – not in school, or even married to some 
stranger.

I am grateful for the mentors and the professors 
at my lower secondary school. In turn, today I 
encourage my peers, the other girls in school, 
that they can also persevere to succeed.”

Overcoming Doubt 
Through 
Mentor Support
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Rakiya Aboulkader Alghabid, 
8th grade

When Rakiya came to the Agadez 
Learning Center and started 7th 

grade at the local middle school, she 
says that it “changed [her] life.”

“The ALC is a new family for me. At 
the center, I was given everything I 
needed to continue with my studies. 

Here, we get a good education, we’re 
looked after well, we receive extra 

lessons which help me to understand 
the more difficult subjects. At the 

center, we never have to worry 
about food.

Since I arrived at the ALC, I’ve never 
lacked for anything.”

Success at the 
Agadez Learning 
Center
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“The Women’s Group would like to address 
our warm and sincere thanks for all the aid 
and support you have continued to provide 
since coming to our village. Even with all the 
confidence we have in you, there was a 
moment where we despaired, where we 
thought, perhaps you had made a false 
promise – because a lot of NGOs make false 
promises and do not return.

Today, you have kept your word. 
Everywhere in our village and the 
neighboring villages, we speak of the positive 
things you have brought. The entire 
community is delighted, and we are all ready 
to do whatever it takes to conserve and 
maintain these gains. We will never forget 
all the good that you have done for the future 
of our children, for our women’s group, and 
for the entire village and community.”

Working Together 
to Build Autonomy

16



A mother of 6, 76-year-old Tima lives in 
Betarmatas with her own mother who is 

almost 100 years old.

“For years, my village has struggled with 
the problem of water. To ration water, we 

avoided bathing – waiting several days 
between washing. Often, out of a lack of 

adequate water, we would end up 
drinking water that would make us sick. I 

was so happy that I went to see the well 
for myself. I drank water from the well 

and it was so sweet.

Now, we have this precious water –
thanks to RAIN.

I want to thank RAIN in the name of all 
women who have borne the burden of 

fetching water over the years."

"Aman Iman" 
-Water is Life
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FY21 Financial Overview

Category/Program Expense

Access to Education $79, 594

Women's Entrepreneurship $44,088

Sustainable Food & Water Systems $128,522

Agadez Learning Center $82,698

Operations $40,538

Fundraising $87,036

TOTAL $462,476

Grants
47 %

Events
15%

Donations
37 %

Other
1%

Program s
7 2%

Operations
9%

Fundraising
19%

Expenses

Income

Expenses 
by Program 

Area
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Thank You for 
Your Continued 

Support!

For questions, to donate, or to 
get more involved, contact us at 

603-371-0676 or 
katherine@rain4sahara.org!www.rain4sahara.org


